
 

 

 
Developing and validating a Center Earned Value Management System 

 
Learn how JPL became the first NASA Center to obtain a Defense Contract 
Management Agency validation of its EVM System.  This presentation will illustrate 
JPL’s “Road Map” towards Systems Validation and will address key components of an 
EVMS Implementation including: System Architecture (Process, Procedures, Tools—
including Cobra—and System Support); Implementation on Projects (Approach, Cost, 
Surveillance); and Change Management (Culture Change, Education & Training and 
Lessons Learned) 
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Mr. Chambers is a Principle in the Program Business Management Division at NASAs 
Jet Propulsion Laboratory.  During the development and implementation of JPLs Earned 
Value Management System Mr. Chambers was Manager of the Cost Management 
Implementation Office.  In this capacity he is responsible for Earned Value Management 
process, system, tools, education and training, implementation support, system 
surveillance and system validation/certification. 
 
Over the course of his career, Mr. Chambers has been a Project Resource 
Administrator, Section Manager of Project Resource Management; Process Owner for 
Project and Institutional Resource Management; member of JPL’s Reengineering Team 
Develop New Products, and JPL’s representative to the NASA Earned Value Working 
Group. 
 
Mr. Chambers was awarded the NASA Exceptional Achievement Medal for his work in 
Earned Value Management. 


